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Mapping information needs of your target groups – information services matrix  
 
This tool can be used to make an overview of your target groups, their needs and information services that can be provided. The 
list can support decisions about which target groups the resource centre should serve, the kind of information it should provide, and 
the kind of services that should be offered. For realistic decision making and planning, keep the available resources in mind! 
 
 
 

Explanation of table headings 
 

 
Examples of target groups Other RCN members, CBOs, NGOs, local government, national 

policy makers, district committees, water and sanitation user 
committees, etc….. 

Responsibilities  Responsible for developing policies, for organising committee 
members, for carrying out research, etc. 

Information needs of this group Information on technological options, baseline information on 
key risks, water point mapping information, hygiene promotion 
principles, etc. 

What form is most suitable for this group? Short and simple, in-depth information, overviews, fact sheets, 
guidance sheets, manuals, video materials, photos, illustrations, 
etc. 

When would be the best time(s)? Regularly, for example every 3 months, once a year, at events or 
festivals, at the beginning of a project, etc. 

Can your organisation provide this information in the 
appropriate form? 

Tick Yes or No  
Think if you have the skills and resources (time, money, people) 
needed 

Remarks Give reasons for not being able to give this service, suggestions 
for how to overcome this, suggestions for other members of the 
RCN who could help, etc. 
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Target group Responsibility of 

this group 
Information 
needs of this 
group 

What form is most 
suitable for this 
group? 

When would be 
the best time(s) 
to provide this 
information? 

Can your 
organisation 
provide this 
information in the 
appropriate 
form? Yes / No 

Remarks 
(for example: 
constraints in 
helping your 
target group) 

       

       

       
 
 

       

       

       

       

       

       

 


