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Bajura, September 1 2012, The Global 
Sanitation Fund Programme started 
its intervention in Bajura District from 
December 2011 with the target of 
benefitting 13,172 unserved households. 
The implementing partners were SEBAC 
Nepal, ECARDS and Nepal Red Cross 
Society. With the assistance of this 
programme the sanitation campaign 
in Bjaura district is moving very rapidly 
and as a result of this the Budhiganga 
Village Development Committee (VDC) is 
now on the verge of being the first VDC 
declaring Open Defecation Free (ODF) 
through the intervention of the Global 
Sanitation Fund Programme Nepal.

In this VDC there were only 137 toilets 
before the intervention as per the baseline 
taken by SEBAC Nepal and now with the 
GSF programme Nepal intervention, 639 
toilets has been constructed which is 
itself a remarkable achievement.

On 1st September 2012, two of the 
last remaining wards of the VDC were 
declared as ODF. Speaking on the ODF 
declaration programme Mr Padam 
Baduwal from Nepali Congress party 
said that the Party District Committee 
owned the ongoing sanitation campaign 
in Bajura and ordered its party workers 
to build toilets in their houses and finally 

achieve ODF declaration in this ward. He 
also stressed the fact that this could be 
a good lesson and other parties also can 
follow and achieve the National Goal on 
Sanitation.

The Village WASH Coordination 
Committee of this VDC has officially 
requested District WASH Coordination 
Committee to monitor the VDC and 
declare the VDC as ODF. If the request 
gets approved then this will be a mile 
stone for the GSF programme in Nepal 
which is contributing towards achieving 
the National Goal by declaring all the 
districts ODF by 2017. 
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 Parameters Achievements GSF Targets by 2015

People living in ODF environments  14,210 1,275,000

Access to improve sanitation facilities 11,235 1250,000

People living in target areas 1,269,980 1,939,000

Communities declared ODF 80 10,000   
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The Global Sanitation Fund  recently evaluated the performance of UN-HABITAT as the Executing 
Agency (EA) for the GSF programme in Nepal and came to the conclusion that the EA’s performance 
“meets their requirements.” Although there were some initial delays in implementing the GSF 
programme in Nepal, the programme has now picked up speed and extended its reach to all five 
target districts. However, the evaluation has pointed out that because of the initial delays, there 
is a need to significantly accelerate the delivery of the GSF programme in the field and increase 
the programme expenditure. It has also suggested that the EA ensures proper monitoring and 
evaluation to keep tab of the process and ensure quality control. 

The positive evaluation has enabled UN-HABITAT to roll out the next three year programme of 
GSF. While the programme has just been launched in Sindhupalchowk, Arghakhachi and Sunsari 
districts in the second funding round, the efforts of the first funding round sub-grantees in Bardiya 
and Bajura districts are starting to bear fruit. As a result, the first VDC under the GSF programme 
is now ready to be declared as ODF. While this is only a small step towards our target of declaring 
more than 200 VDCs as ODF, it is an important milestone for the programme. 

Although the targets to be achieved over the next three years are daunting, UN-HABITAT is 
confident that with the support from partners, particularly the sub-grantees and the District 
WASH Coordination Committees, the GSF programme in Nepal will be able to meet its target 
and contribute towards meeting the national target of 100 percent sanitation coverage by 2017. 

Bhushan Tuladhar 
Regional Technical Advisor 

South Asia
Urban Basic Services Baranch, 

UN-HABITAT

GSF INtROduCtION
GSF is a pooled global fund to boost 
expenditure on sanitation services 
and adopt good hygiene practices. It 
is estimated that 2.6 billion people, 
about 40% of the world’s population, 
do not have access to basic sanitation. 
The GSF offers an efficient and cost 
effective opportunity for contributors 
to help the world’s poorest people 
address this most basic everyday need. 
The GSF is a programme of the Water 
Supply and Sanitation Collaborative 
Council (WSSCC) and was launched in 
2008. 

Nepal is one of the recipient countries 
of GSF and received USD 5 Million for 
the period of 5 years to implement 
GSF programme, which will be 
invested solely in sanitation sector. 
The GSF programme has appointed 
UN-HABITAT as its Executing Agency, 
through which the fund will be 
distributed to different sanitation and 
hygiene programmes in Nepal. It will 
provide support to the government to 
achieve national target on sanitation to 
achieve total santiation by 2017. GSF 
Programme in Nepal targets the ODF 
status of 5 districts and 5 Municipalities 
by 2015 . The four components of GSF 
programme are

•	 Stimulate Community Action for    
Achieving ODF Status

•	 Capacity Development of 
Stakeholder

•	 Strengthening of National 
Sanitation Sector Strategy

•	 Knowledge Mangement
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Arghakhanchi Sindhupalchowk

In this issue of Sani-News 
we salute the efforts of Mr 
Padam Baduwal a Nepali 
Congress member from 
Bajura District, who regularly 
visits the communities to 
promote sanitation and 
takes pride in this. This 
enthusiasm and initiation 
as anti filth crusade does 
not stop here but spreads 
all over the district.  At the 
closing ceremony of the 

Masters Triggering Training 
organized in Bajura, when 
some participants raised 
the question on who is 
clean up the public toilet in 
the middle town in front of 
the Chief District Officer’s 
offices, Padam was brave 
enough to take on the 
challenge. The very next 
day he went to the toilet, 
put on gloves and dug deep 
into the filth to clean up the 

clogged toilet manually. 
Soon everyone else 
followed suit to help him. 
With his effort the political 
parties of Bajura have 
now integrated the urge 
to build, use and maintain 
the household toilets at 
the earliest in their party 
manifesto and have even 
made it mandatory to have 
general party membership. 

Sanitation Champion in aCtion: padam Baduwal

 ©  UN-HABITAT

Editor: Bhushan Tuladhar  

Co-Editors: Sudha Shrestha, Kamal Adhikari 

Design / News Coordinator: Pawan Joshi

Design Concept :Sharada Media & Printers 
P. Ltd.

FroM The edITor'S deSk



July to September 2012 
Vol. 1 Issue 2 GSF neWS

GSF SuPPORtS REGIONAl WASH ExCHANGE 

Tanahu, July 4, In spite of relatively easy access, the Terai region 
of central region is lagging behind in sanitation coverage due 
to various reasons. The Regional Monitoring and Supervision 
Office of Department of Water Supply and Sewerage therefore 
organized an Exchange Visit/Workshop, with support from GSF, 
for key stakeholders from six of these districts to share experiences 
and motivate them to initiate sanitation campaigns. Over a period 
of two days, 30 participants from six districts, which included 
Local Development Officers, Senior Divisional Engineers, District 
Education Officers and Women Development Officers from each 
of the six districts, visited various sites in Chitwan and Tanahun 
districts and interacted with officials and community members 
from these districts. 

At the end of the visit, during a review meeting was held in Tanahu, 
all the participants shared their experiences and declared their 
commitments. Some of the commitments made were as follows:

•	 In Sarlahi, DDC expressed its commitment to lead the 
sanitation campaign and allocate Rs. 2 million for the 
programme.

•	 In Parsa, the participants committed to declare two VDCs as 
ODF within this fiscal year. They also promised to increase 
the budget for sanitation.

•	 In Rautahat, Bara and Mahottari districts sanitation training 
and exchange visits will be organized

•	 In Dhanusha district, a strategic plan will be prepared and 
campaign will be initiated to promote girls toilets

SANI ACHIEvEMENtS IN ARGHAkHANCHI 

Arghakhanchi July 24th 2012, The intervention of the GSF Programme 
in Arghakhanchi district since July 2012 has already started to show some 
good outcomes. The program has conducted many formal and informal 
discussions with government bodies and other stakeholders of WASH in 
the district. The kick-off workshop was held on 24th July 2012 and ten 
V-WASH-CCs (in Bangi VDC, Sitapur VDC, Dharapani VDC, Nuwakot VDC, 
Thada VDC, Dhikura VDC, Khana VDC, Khanadaha VDC, Pali VDC and 
Adguri VDC) has been formed with the facilitation of ECARDS and PRAG. 

During the V-WASH-CC formation in Bangi VDC, an old dalit person who 
participated in the program told that he has not constructed his toilet 
with the expectation of obtaining support. However now he is committed 
to start toilet construction on that very day. After forming V-WASH-CC 
in Khanadaha VDC, discussion went on for managing resource for data 
collection. However one of the differently able old man told that he will 
take the responsibility of collecting data of his ward without any cost. 
As a result other V-WASH-CC members were ready to volunteer while 
collecting data. With this support, collection of data has been completed 
and development of VDC strategy paper is in process. 

Good coordination between the District Education Office and District 
Hospital has been a milestone to initiate the activities of Capacity Building 
for Total Sanitation to schools, communities and other stakeholders. District 
Education Office has given focal person for coordination. District Education 
Officer, Mitramani Khanal, has directed school resource persons and school 
supervisors during orientation program conducted in DEO office to keep 
water sanitation and hygiene as first priority during school monitoring and 
developing school improvement plan. 

 © ECARDS

neW Book on SAnITATIon In nePAl 
kathmandu, 7th August 2012, Honourable Vice-
president Parmananda Jha launched a book titled 
“Sanitation in Nepal-Past, Present and Future” written 
by Mr. Kamal Adhikari, Sociologist of the Department of 
Water Supply and Sewerage (currently working with the 
GSF program in Nepal at UN-HABITAT), on 6th August 
2012 on the occasion of the first Water, Sanitation and 
Hygiene Summit organized by Federation of Water 
Supply and Sanitation Users Nepal. 

This book is historical in the sense that it is first of its 
kind which has critically and subtly assessed the overall 
development of the sanitation sector in the country on 

historical and methodological frameworks. Enriched with 
several professional and intellectual knowledge base 
and resources in national and global contexts, the book 
sheds light on the historical development of sanitation, 
program approaches, sector actors, financing modalities, 
issues and challenges and emerging tendencies and 
dimensions. On top of that, it has thoroughly analyzed 
the key aspects of Sanitation and Hygiene Master 
Plan 2011. The book strongly argues to run sanitation 
movement in the country by considering people as a 
power house to propel changes for the paradigm shift in 
the sanitation sector. 

UN-HABITAT
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ExPANSION OF GSF PROGRAMME IN MORE 
dIStRICtS

kathmandu,  July 7 2012, The Global Sanitation Fund (GSF) program 
in Nepal has now reached all its target districts with sub-grantees from 
Second Funding Round (SFR) moving into Arghakhanchi, Sindhupalchowk 
and Sunsari districts under the leadership of the respective District Water 
Supply, Sanitation and Hygiene Coordination Committees (D-WASH-
CCs). Together with the on-going work in Bardiya and Bajura districts 
from the first funding round, GSF programme is now working in 151 
Village Development Committees (VDCs) and two municipalities. 

With the entry of GSF programme in Arghakhanchi, Sindhupalchowk 
and Sunsari districts there has been some new initiatives in the sector 
that show the firm commitments and visible ownership of D-WASH-CCs 
for total sanitation movement. These include:

•	 District Development Committee in Sindhupalchowk has made 
a historic declaration to award all ODF declared VDCs and 
Wards through government budget as a token of appreciation. 
Each ODF declared ward will receive NRs 10,000 and each ODF 
declared VDC will receive NRs. 100,000 as a reward.

•	 The orientation of VDC secretaries in Sunsari held from 23 to 
24 August 2012 by D-WASH-CC under the facilitation of GSF 
program passed a resolution to adopt no subsidy approach 
in the district, allocate VDC fund regularly until ODF status 
is achieved and continue to do so in coordination with local 
stakeholders for post-ODF interventions as well

•	 With great excitement, D-WASH-CC in Arghakhanchi had 
proactively selected GSF program VDCs even before the formal 
launching of the GSF program in the district. 

The clear manifestation of such goodwill and concern towards sanitation 
will simultaneously accelerate sanitation movement across the districts in 
the days to come

CHIld ClubS tRIGGERING FOR tOIlEt 
CONStRuCtION IN bARdIyA ANd bAjuRA

Bardiya and Bajura, July 14 2012, In order to achieve 
ODF, schools also can play a vital role and this concept has 
been materilized in both Bardiya and Bajura district of GSF 
programme. In Bardiya, the model school is Bishwajyoti Lower 
Secondary School which lies in Deudakala VDC ward no 2, 
Rajipur, Bardiya. Due to the various sanitation related activities 
in the school, 20 houses which did not have any types of toilet 
have constructed toilets as a result of students effort Apart 
from this additional 30 more toilets were constructed in their 
school catchment area. Another good example set by the school 
child club was stopping the community open defecating in 
irrigation canal which lies approximately 100 meters north-east 
of the School. The child club succeeded on this by conducting 
continuous advocacy and monitoring. This had a very good 
impact in that area and now the area is neat and clean these 
days.

Similarly in Bajura district child clubs are playing vital role 
in achieving ODF. The 5 class students like Padam Saud and 
Nanda Saud constructed toilets by themselves and set an 
example in the community. Through this another community 
members of Budhiganga VDC ward no 1,2 and 3  also started 
constructing toilets and finally achieved ODF . Also the teacher 
who received orientation training on sanitation conducted by 
GSF sub-grantee Nepal Red Cross Society has been advocating 
to the community members to build toilets. With this, the toilet 
construction in the community has increased rapidly. 

ENtHuSIAM OF MEdIA tO COvER 
SANItAtION CAMPAIGN IN bARdIyA

Bardiya, August 29 2012, A one day media interaction programme was 
conducted by RSN in Bardiya to share the updates of the activities done so 
far by the GSF programme Nepal. In this interaction programme there were 
12 media personnel from different media houses which included print, FM 
and TV. The media personnel showed commitment to cover the stories of 
the GSF programme and even include it in the FM discussion programme. 
They also mentioned that if invited they are very much keen to visit the 
programme areas during monitoring visits and will cover the success stories.
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Project title (Grant Code) Sub-grantee Total 
Project 
Budget 
(uSd)

Project 
period

Target 
beneficiaries

outcomes of the project (till 
August 2012)

District Level Master Triggerers’ ToT 
in Total Sanitation in Bajura District

ECARDS / HRC 
Bajura

17,528 8 Months 35 district level 
triggers

•	 41 district level triggers 
trained

District Level Master Triggerers’ ToT 
on Total Sanitation in Bardiya District 
including Gulariya and Tikapur 
Municipalities

Samjhauta / 
TWUC Bardiya

17,482 8 Months 35 district level 
triggers

•	 39 district level triggers 
trained

Open Defecation Free Campaign 
and Sanitation and Hygiene 
Behavioural Promotion in Bajura

SEBAC / GIFT 
Bajura

143,005 15 Months 82,117 people •	 2,720 people have access to 
improved sanitation facilities

•	 7 communities have been 
declared ODF

Open Defecation Free Campaign 
and Sanitation and Hygiene 
Behavioural Promotion in Bardiya

IDS Nepal / 
SWO Bardiya

149,283 15 Months 186,814 
people

•	 3,685 people have access to 
improved sanitation facilities

•	 56 communities have been 
declared ODF

Open Defecation Free Campaign 
and Sanitation and Hygiene 
Behavioural Promotion in Gulariya 
Municipality

Gulariya 
Municipality

52,940 12 Months 62,540 people •	 1,700 people have access to 
improved sanitation facilities

•	 5 communities have been 
declared ODF

Open Defecation Free Campaign 
and Sanitation and Hygiene 
Behavioural Promotion in Tikapur 
Municipality

IDS Nepal / NJS 
Kailali

34,092 12 Months 50,782 people •	 3,130 people have access to 
improved sanitation facilities

•	 12 communities have been 
declared ODF

Orientation on Total Sanitation 
and Behavioural Change to 
Schools, Communities and Local 
Stakeholders in Bajura

NRCS HQ / 
NRCS Bajura

83,839 15 Months 1.350 people 
and 120 
schools

•	 1,324 people trained

•	 .125 Schools capaciated 

Orientation on Total Sanitation 
and Behavioral Change to 
Schools, Communities and Local 
Stakeholders in Bardiya

RSN / SMID 
Bardiya

81,119 12 Months 1,453 people 
and 135 
Schools

•	 1,306 people trained

•	 .136 Schools capaciated

Orientation on Total Sanitation 
and Behavioural Change to 
Schools, Communities and Local 
Stakeholders in Gulariya and Tikapur 
Municipalities

Samjhauta / 
TWUC Bardiya

15,572 9 Months 1,702 people 
and 44 Schools

•	 381 people trained

Capacity Development of 
Stakeholders on Sector Coordination 
and Planning in Bajura

SEBAC / GIFT 
Bajura

17,610 14 Months 29 D-WASH-
CC members 
capaciated

•	 District strategic plan 
developed

•	 D-WASH-CC formed and 
strenghned

•	 10 D-WASH-CC members 
capaciated

Capacity Development of 
Stakeholders on Sector Coordination 
and Planning in Bardiya

IDS Nepal / 
SWO Bardiya

19,916 14 Months 29 D-WASH-
CC members 
capaciated

•	 District strategic plan 
developed

•	 D-WASH-CC formed and 
strenghned

•	 49 D-WASH-CC members 
capaciated

ONGOING GSF PROGRAMME NEPAl PROjECtS uNdER FIRSt FuNdING ROuNd 
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tOIlEt PAN: A GIFt tO WIFE FROM dElHI
Bajura, 20th August 2012, As a result 
of the sanitation campaign conducted 
by GSF programme Nepal in partnership 
with SEBAC-Nepal, GIFT Bajura and NRCS 
Bajura, Ram Sarki living in Manakot VDC 
ward No 2 of Bajura district and working 
in Delhi, India has sent 5 toilet pans 
as a gift to his wife. This gift was sent 
after his wife informed him that in their 
community most of households have built 
toilets and only few households were left 
to construct the toilet in order to declare 
their community ODF.

The wife kept one pan and donated the 

remaining four pans to her neighbours. 
The neighbours also supported her in 
bringing materials like stone and wood to 
construct her toilet.

The sanitation campaign in Bjaura district 
is moving ahead very rapidly and with this 
type of dedication from the community 
the target of achieving district as ODF by 
2017 is not so far.  

news Source: Samachar daily  
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A facebook page named Sanitation and Hygiene Forum Nepal 
which is administered by GSF Nepal has now been operational since 
July 1 2012. The main objective of this page is to act a platform to 
share the best practices on sanitation sector. Please do visit the link 
below and Like the page if you wish to get informed on what is 
happening in the sanitation sector

http://www.facebook.com/pages/Sanitation-and-Hygiene-Forum-
Nepal/185980994867149

For more information, contact:
united nations human Settlements 
Programme
Tel.: 977-1-5542816,
P.o. BoX 107, lalitpur, nepal
unhabitat.nepal@unhabitat.org.np

GSF In loCAl MedIA

nePAl SAnITATIon And hyGIene 
ForuM In FACeBook 

INCREASEd tOIlEt uSE IN bARdIyA 
Bardiya  August 17 2012, All government 
and non-government organizations in 
Bardiya are carrying out various sanitation 
campaigns to declare the district as an ODF 
zone. Global Sanitation fund programme 
Nepal’s implementing partner RSN has 
also join this campaign. It is implementing 
its programme as per the 6 years strategic 
plan on declaring Bardiya district as ODF 
developed by the District Development 
Committee. RSN is implementing this 
programme in total 15 VDCs through 
school led total sanitation approach.

In leadership with students, teachers and 

parents, RSN has been conducting various 
awareness programmes on sanitation. The 
effect of this awareness programme is now 
showing in Bardiya district as there was an 
increment on toilet construction and usage. 
As per the Water Supply and Sanitation 
Divisional office Bardiya, among the 72,951 
households in Bardiya, a total 52,628 
households are using improved toilets, 
which is 69.29 percent. This is a huge 
increment as per the last year statistic report

news Source: Samabeshi Sandesh
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The GSF Programme Nepal in coordination with the National Hygiene Sanitation 
Coordination   Committee on the occasion of the National Sanitation Week, which 
commenced from 5 June 2012, organized a Media Visit in Bardiya District. During their 
visit the journalists were very much encouraged about the ongoing sanitation campaign in 
Bardiya and prepared a short documentary news which can be viewed from the following 
link:

http://www.youtube.com/watch?v=wGZdhWns8hI&feature=youtu.be

MEdIA vISIt tO bARdIyA duRING SANItAtION WEEk
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